From the Bench

By Dan

What's Your Trade-In Worth?

A common and fair question that we often answer is "What would you give me for my trade-in?" There are
many factors that | consider when giving value to a trade-in. The first questions that | have to ask myself is,
“Do | want to re-sell your machine at all?”, and if so, “What will be | be able to sell it for?”

I would estimate that half of the machines we take in trade, we do not re-sell. We still give our customers a
nominal trade-in value of $20-$25 to apply towards their new machine. These machines usually consist of older
Singer machines, machine brands or models that do not meet our standard for quality, and machines where
required parts are no longer available. This last reason is an important one to note because these are often high
quality machines that in many cases we have sold the customer. We have now been selling home sewing
machines for 27 years. We have sold thousands of machines, many of which the manufacturer has discontinued
making certain common parts for. The Pfaff brand is one of those. The company has been bought and sold
several times in the past decade and | am now seeing many very common Pfaff replacement parts become
unavailable. A simple $1 needle plate clip is no longer being made rendering a $4000.00 machine

unusable. The reason I point this out is that if your machine is getting in that 15-25 year range it may have a
good trade-in value today but maybe no trade-in value tomorrow should a needed part be unavailable. We are
experiencing this with both Pfaff and Bernina.

Machines that have the best trade-in values are also the machines with the best re-sale value. As you would
guess, these brands include Bernina, Pfaff, Janome, and some Babylocks. We determine trade-in value based
on what we think the machine will sell for within a 60-90 day period. It is important for the customer to know
that when we take in a trade-in, we need to service it (tune-up), warranty it, teach the new owner how to use it
and most importantly, make a reasonable profit. As an example, if | feel | can sell your machine for $800
within 90 days, | might give a trade-in of $500 so that | can pay for the service, lessons and a profit.

Factors that can increase or decrease a trade-in? If the customer is considering a top-of-the-line machine, I may
be more generous with my trade-in value. If the machine is missing key accessories (instruction book, hard
case, presser feet etc... then I may deduct from the trade-in value.

I hope this article has shed light on the process. We would love to have you look at the wonderful new
machines we have and bring in your old machine while you're at it. We will be happy to let you know its trade-
in value.
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